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GDP growth turning positive in the first quarter, May unemployment down to 5.8% from 14.8% in April 2020, and the 
S&P 500 reaching a new all-time high in May are all signs of economic recovery. More than 22 million jobs gained over 
the past 10 years were wiped out by COVID, and as of May, 13 months after the April 2020 bottom, 66% of those jobs 
have been recovered. While the same degree of recovery took 22 months following the Global Financial Crisis of 2008, 
the recent increases in payroll have actually fallen short of expectations.

Nonfarm payrolls increased 559,000 in May, falling below expectations for 675,000. This follows an even larger miss 
in April, when an increase of 278,000 jobs fell well below expectations for 1 million.1 At the same time, the number of 
job openings has mounted to 9.3 million,2 a record high and 2.3 million more than before the pandemic. Labor supply 
is not keeping pace with demand. According to the May Consumer Confidence Survey, 46.8% of consumers   — up 
from 36.3% — say that jobs are “plentiful,” and only 12.2% — down from 14.7% — say that jobs are “hard to get.” The 
labor participation rate is down to 61.6%, the lowest level since 1976, excluding the recent period since the coronavirus 
outbreak.

From here, vaccination rates, wage growth, and the expected September expiration of additional unemployment 
benefits will dictate employment trends. Jobs progress will in turn influence how the Federal Reserve approaches 
raising interest rates and tightening monetary policy. Meaningful progress has been made, and these factors, among 
others, will continue to shape the economic recovery. 

The Labor Market Is Healing, but More Slowly  
Than Expected
ERIC LIM, CFA, SENIOR QUANTITATIVE ANALYST
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Source: U.S. Bureau of Labor Statistics
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Jobs are coming back, but supply is not keeping pace with demand

1 Bloomberg. 2 As of April, latest available.
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About Marquette Associates

Marquette was founded in 1986 with the sole objective of providing investment consulting at the highest caliber 
of service. Our expertise is grounded in our commitment to client service — our team aims to be a trusted partner 
and as fiduciaries, our clients’ interests and objectives are at the center of everything we do. Our approach brings 
together the real-world experience of our people and our dedication to creativity and critical thinking in order 
to empower our clients to meet their goals. For more information, please visit www.MarquetteAssociates.com.


