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Despite strong fundraising numbers in recent years, private equity managers in the U.S. have stayed consistent 
with subsequent fund size step-ups. Through the first half of 2021, 72% of private equity managers launched 
funds with increased size targets, in line with the average over the last decade. The median fund size step-up in 
the first half of the year was 48%, modestly above the 40% average increase over the last decade, but in line with 
the industry average over the last five years.

Fund size is a critical factor for private equity investors to consider, as it can push a manager outside their strategy, 
require additional resources, require purchasing larger businesses that are more efficient, and/or take managers 
longer to deploy. That said, modest fund size growth is healthy for a private equity organization, allowing for 
internal growth, giving existing investors the ability to scale their allocations, and creating opportunities to 
bring new investors into the fund. Risks related to increased fund size can be mitigated by managers via scaled 
resources, targeting more portfolio companies, reducing the amount of co-investment offered, and/or reducing 
leverage — all things we look for in our due diligence process. We believe modest growth is healthy and to be 
encouraged if done responsibly, but we do carefully evaluate the magnitude of a fund size increase relative to 
our assessment of a manager’s capacity and strategy.

Private Equity Staying Rational with Fund Sizes  
DEREK SCHMIDT, CFA, CAIA, DIRECTOR OF PRIVATE EQUITY

Chart of the Week

Source: Pitchbook 2Q 2021 U.S. PE Breakdown

79% 76% 75%

65%

74% 72% 74%
70%

73% 72%
79%

68%
74%

77%
72%

68% 67%

47%

22%

40%
34% 32% 30%

34%

46%
51%

47%
40%

47% 48%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1H
2021

% PE Funds Raising Greater Fund Size Median % Fund Size Step-Up

Private equity fund size step-ups have remained consistent over the last decade
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Marquette Associates, Inc. (“Marquette”) has prepared this document for exclusive use by the client or third party for which it was prepared. The information 
herein was obtained from various sources, including but not limited to third party investment managers, the client’s custodian(s) accounting statements, 
commercially available databases, and other economic and financial market data sources.

The sources of information used in this document are believed to be reliable. Marquette has not independently verified all of the information in this document 
and its accuracy cannot be guaranteed. Marquette accepts no liability for any direct or consequential losses arising from its use. The information provided 
herein is as of the date appearing in this material only and is subject to change without prior notice. Thus, all such information is subject to independent 
verification and we urge clients to compare the information set forth in this statement with the statements you receive directly from the custodian in order to 
ensure accuracy of all account information. Past performance does not guarantee future results and investing involves risk of loss. No graph, chart, or formula 
can, in and of itself, be used to determine which securities or investments to buy or sell. 

Forward‐looking statements, including without limitation any statement or prediction about a future event contained in this presentation, are based on 
a variety of estimates and assumptions by Marquette, including, but not limited to, estimates of future operating results, the value of assets, and market 
conditions. These estimates and assumptions, including the risk assessments and projections referenced, are inherently uncertain and are subject to 
numerous business, industry, market, regulatory, geopolitical, competitive, and financial risks that are outside of Marquette’s control. There can be no 
assurance that the assumptions made in connection with any forward‐looking statement will prove accurate, and actual results may differ materially. 

The inclusion of any forward‐looking statement herein should not be regarded as an indication that Marquette considers forward‐looking statements to be 
a reliable prediction of future events. The views contained herein are those of Marquette and should not be taken as financial advice or a recommendation 
to buy or sell any security. Any forecasts, figures, opinions, or investment techniques and strategies described are intended for informational purposes 
only. They are based on certain assumptions and current market conditions, and although accurate at the time of writing, are subject to change without 
prior notice. Opinions, estimates, projections, and comments on financial market trends constitute our judgment and are subject to change without notice. 
Marquette expressly disclaims all liability in respect to actions taken based on any or all of the information included or referenced in this document. The 
information is being provided based on the understanding that each recipient has sufficient knowledge and experience to evaluate the merits and risks of 
investing.

About Marquette Associates

Marquette was founded in 1986 with the sole objective of providing investment consulting at the highest caliber of service. 
Our expertise is grounded in our commitment to client service — our team aims to be a trusted partner and as fiduciaries, 
our clients’ interests and objectives are at the center of everything we do. Our approach brings together the real-world 
experience of our people and our dedication to creativity and critical thinking in order to empower our clients to meet their 
goals. For more information, please visit www.MarquetteAssociates.com.


