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Fiduciaries, trustees, and institutional investors may be understandably puzzled by recent developments and 
shifts in tone from U.S. regulators and policymakers regarding digital assets. For those not following the space 
closely, in recent months:

	� The Department of Labor (DOL) rescinded its 2022 “extreme care” guidance and reaffirmed a neutral 
stance — emphasizing fiduciary process over product exclusion.2

	� Banking regulators softened their posture by withdrawing supervisory guidance, signaling a shift from 
structural resistance to conditional tolerance and constructive engagement.3,4,5     

	� The SEC approved a diversified, multi-asset crypto ETF — marking a pivotal moment in U.S. regulatory 
acceptance and product offerings.6

	� At the federal legislative level, bipartisan efforts to codify dollar-backed stablecoins suggest the possibility 
of a broader strategy to reinforce U.S. monetary leadership in both digital finance and capital markets.7,8   

	� At the state level, Texas and New Hampshire have enacted legislation to establish digital asset reserve funds 
or authorize their state treasurers to invest in digital assets.9

Chart of the Week

Know Your Volatility
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Source: Bloomberg as of May 30, 2025; 260-day historical volatility for all assets and periods, respectively1

Recent data challenges the view that Bitcoin is uniquely volatile when compared to individual 
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These developments may seem at odds with the long-standing perception that digital assets — particularly 
Bitcoin — are categorically too volatile and immature for institutional portfolios. While the immaturity 
label is fair and simply a function of time, the volatility story — while true on an absolute basis — loses a 
bit of its bite when compared to individual stocks. 

The chart above illustrates this point using securities from the S&P 500 (blue) and Russell 2000 (light 
blue) — benchmarks that underpin equity exposures across many investment portfolios. Since 2020, more 
than 1,000 individual stocks (purple) included in core S&P 500 and Russell 2000 indices have, on average, 
exhibited annualized volatility comparable to or exceeding that of Bitcoin — including well-known names 
such as Tesla, Nvidia, Carvana, Hims & Hers, and JPMorgan Chase.1 While this is not to suggest Bitcoin’s 
price should be expected to follow the same price movements of a traditional stock, it does start to 
address the long-held stereotype of its outsized volatility across market cycles. That said, the relative 
immaturity of Bitcoin (and all digital assets for that matter) should be considered when assessing the 
relative volatility versus stocks.   

Ultimately, the intent here is not to advocate adoption — this is not an endorsement of digital assets. 
Rather, the goal is to better understand that recent regulatory, policy, and institutional shifts appear to 
reflect a more empirically grounded understanding of risk.

It is important to underscore that many of these developments remain provisional. Absent more binding 
legislation, recent guidance and positions could shift under future administrations. Accordingly, Marquette 
maintains a cautious approach to digital assets. Fiduciary prudence requires a holistic, portfolio-based 
risk assessment that considers formal legislation and regulatory frameworks, governance standards, 
plan-specific objectives, and long-term suitability. Fiduciaries require a durable foundation for evaluating 
potential portfolio inclusion of asset classes. Given the inherent uncertainty of a transient regulatory 
landscape — and the varied facts and circumstances across retirement plans — a measured, wait-and-see 
approach seems reasonable.
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About Marquette Associates
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